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Background

The nursing shortage began with the introduction of managed care in the early 1990’s when
hospitals began cost cutting by decreasing patients’ length of stay. Practice was shifted toward
community-based care expanding the demand for registered nurses in primary care, home
care, and outpatient surgical centers. Acute care was left facing a growing elderly population
with increased acuity of patients with increased technological needs. The implementation of
capitation to drive down costs resulted in a greater demand for registered nurses throughout the
health care environment. This problem is compounded by the growing phenomenon of RNs
whose average age is 43.3 years resulting in a high number of retirements within the next 10-15
years. Although the demand for registered nurses is growing daily, the nursing supply is having
the greatest impact on the current shortage. According to a recent survey by the American
Academy of Colleges of Nursing, baccalaureate program enrollment dropped 2.1 percent in
fall 2000 for the sixth consecutive year. Multiple factors contribute to the decline in enrolliment.

Factors Contributing to Declining Enrollment

= Decreasing number of high school graduates

= Expanding structure of opportunity for women into other professions
= Negative image of nursing

= Workload

- Pay

= Lack of appreciation/respect

= Lack of power/autonomy

= Lack of knowledge regarding roles/responsibilities of nursing

= Stereotype of “female profession”

Factors Positively Influencing Nursing as a Career Choice
= Observation/Interaction with a nurse

= Caring for family member/friend

= Job security/flexibility

= Career advancement opportunities

= Interaction with diverse population

= Opportunity to care for others

= Desire for “important work”

= Financial support

Strategies to Encourage Nursing as a Career Choice

= Target students during their prime decision-making years of career choice

= Assess students’ perceptions of nursing roles/responsibilities

= Assess attributes that students associate with an ideal career

= Provide education, information, and make presentations to students regarding:

- Roles/responsibilities of nurses

- Career advancement opportunities involving:
- Graduate education

- Leadership/Governmental opportunities

- Job security/flexibility



= Correlate portrayal of nursing with students’ perceptions of ideal career
= Role modeling of students with registered nurses including:

-Shadowing
-Nursing camps/clubs for interested students
- Attendance at educational career days

= Focus recruitment efforts on minority (culture/gender) students by:

- Mentoring programs
- Involvement in advertising/lecturing campaigns

= Careful portrayal of nursing by media and within social settings

= Promotional campaigns emphasizing nurses’ critically thinking, working with technology, and
rewarding aspects of nursing career

= Education for individuals influencing career selection of middle/high school students
Prepared by:

Robin Hawkins, MSN, RN

starhawk70@hotmail.com

University of Tennessee

March 2001

Ms. Hawkins completed the above work in partial fulfillment of course requirements for N582,
Scholarly Inquiry for Advanced Practice Nursing. Ms. Hawkins has prepared a review of the
literature on the topic of nursing student career selection that is available upon request. She also
participated in a statewide survey of nursing students about career selection that was sponsored
by the Tennessee Center for Nursing, Inc. and published in the Tennessee Nurse, 64 (3), pages 14-
18, entitled Nursing Student Career Choice: A Pilot Study. The manuscript was written by Mona
Shattell, Nancy B. Moody, Robin Hawkins, and Joan Creasia. Requests for information should be
directed to Nancy B. Moody at Nmoody@Imunet.edu.
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